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It's quite a challenge to perform surgery in a remote area of a third world country.

But for the past 10 years, ophthalmologist and ocuplastic surgical specialist Dan Morton has traveled to Nebaj, 
Guatemala, to provide eye and facial surgery to people who desperately need it.

The trips, through a program called "Project Change," have transformed not only his patients' lives but his own life, 
Morton told a group of employees at Santen Inc. in Napa this week.

The pharmaceutical company at 555 Gateway Drive provides a grant that enables Morton to go to Nebaj with a 
team of others.

Morton travels with high school students, surgical technicians and nurses to Guatemala City, and from there the 
group embarks on a rough 10-hour bus ride to Nebaj. Once in Nebaj, they have to convert an empty building into a 
makeshift hospital.

Typically, there are between 2,000 and 3,000 patients in Nebaj waiting to receive medical treatment that Americans 
take for granted.

Morton determines which of those patients need surgery. About 300 surgical and dental procedures were performed 
last year, Morton said. He said the majority of his work is cataract surgery.

Morton helped a 5-year-old with cataracts to see again after three years. He also has helped children with burns on 
their faces.

Morton recalls one man in his 50s who said he was going blind, and that all he wanted to do was be able to read 
the Bible again. After examining the man's eyes and not finding any evidence of glaucoma, Morton gave the man a 
cheap pair of glasses. Suddenly, the man burst into tears because he could read again.

"Little things can make a big difference," Morton said. "Things that we take for granted can make a big difference 
there."

The next trip to Guatemala is May 1 to 12, Morton said. For Morton, who is from San Diego and operates Eye Care 
of San Diego, and the rest of his team, going to Guatemala provides a reminder of how fortunate they are to live in 
the United States.

Guatemala -- Central America's most populous country with 13 million people -- isn't the only foreign land in which 
Morton has provided medical care. He's also worked in Morocco, Pakistan, India, Brazil and Mexico. A trip to 
Portugal at age 16 opened his eyes and sparked his interest in other parts of the world, Morton said.

Morton, who served in the Navy for 24 years, was director of Oculoplastics and Orbital Reconstruction for the 
National Naval Medical Center in Bethesda, Md. Though he retired from the Navy in November, Morton remains an 
assistant professor of surgery at the Uniformed Services University.

Santen employee Ko Ho said he is impressed with Morton's work.

"It inspires me that he can take his time and work in third world countries," he said. "I like the concept that he takes 
students and other people on the trip. I appreciate somebody who devotes their time to helping other people."

Santen is matching employee contributions to Morton's mission, said company president and chief executive 
Adrienne Graves. Santen, which is headquartered in Osaka, Japan, has 2,200 employees worldwide, with about 
100 located in Napa.


